SPECIAL MEETING OF THE WHEELING TOWNSHIP
COMMUNITY MENTAL HEALTH BOARD
AGENCY HEARINGS
September 10, 2025

CALL TO ORDER

The Special Meeting of the Wheeling Township Community Mental Health Board for
September 10, 2025 was held in the Paula Uireich Meeting Room, in the Township of
Wheeling, 1616 N. Arlington Heights Road, Arlington Heights, lllinois. President Sue
Hayes called the meeting to order at 6:00 p.m.

ROLL CALL

Secretary, Bili Dixon called the roll, and the following members were present: Bill Dixon,
Lorri Grainawi, John Lubbe, Jim Ruffatto, Jen Underwood, Jack Vrett and Sue Hayes.

Absent: None

Also, in attendance, Mental Health Board Manager, Karin Frisk.

PLEDGE OF ALLEGIANCE
President, Sue Hayes led those assembled in the Pledge of Allegiance.

CITIZENS TO BE HEARD

None.

AGENCY HEARINGS

Presentations were made as follows:
Arlington Heights Senior Center Foundation

Bill Dixon recused himself from this presentation. The reason being that he was a long-
time employee of the Village of Arlington Heights and has a daughter currently working
for a Village department under which the Senior Center falls. Although the funding
request is from the Arlington Heights Senior Center Foundation, he noted that most
people would not make that distinction.

Bill Dixon left the meeting room at 6:02 p.m.
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Tracey Colagrossi, Senior Center Manager / Senior Center Foundation Liaison,
presented.

. The proposed program aims to support caregivers of older adults and those
with disabilities, who often experience isolation and burnout.

. The program will be an eight-week support and education group offered six
times a year, with in-person and phone-based groups.

. Some of the goals and objectives include reducing caregiver isolation and

burnout, promoting caregiver self-care, and connecting caregivers to local
services.

Bill Dixon returned to the meeting room at 6:15 p.m.

Hopeful Beginnings
Natalie Rodriguez, Executive Director, presented.
Teen Parenting Program

. Agency has a contract with D214 to provide wrap-around services for
parenting and teen students, hosting a class at Vanguard, and providing
pregnancy counseling and mental health services at neighboring high
schools.

. The funding request for this program is to provide continuity of wrap-around
support services to these students during the school's summer and holiday
breaks.

Perinatal Services Program

. Provides counseling for perinatal mental health disorders.

Kindred Life Ministries
Eliza LaBelle, Executive Director, presented.
. This year they are launching a curriculum in Wheeling Township called the

Circle of Security as part of their counseling framework. The Circle of Security
is an evidence-based, attachment-focused program that helps teen parents



understand their child's emotional needs, strengthen and secure parent-child
bonds, and break harmful cycles of parenting.

NAMI Cook County North Suburban

Marcy Larson, Director of Marketing and Development, presented.

The grant request is for a program called How to Survive Life After High
School Mental Health Edition.

The program aims to give students tools to manage stress, uncertainty, and
isolation when transitioning from a structured environment to college or the
workforce.

The funding request is for support to create an integrated, modular program
that can be delivered to seniors in high school. The program will involve
creating PowerPoint, getting a set of videos together, and then delivering the
program to seniors in high school.

Northwest Compass

Sonia lvanov, Executive Director, and Alison Pittas, Grants Manager, presented.

The program focuses on moving community members out of homelessness,
providing case management and wrap-around services.

The funding request is to add a new staff position: homelessness diversion
case manager and mental health advocate. This individual will work with
clients who access their services and have been identified as someone who
would benefit from mental health services.

Shelter, Inc.

Xochitl Soto, Grants Manager, presented.

They offer comprehensive trauma-informed services for youth and family
members experiencing acute crises like homelessness, abuse, and neglect.

The funding request is to support mental health counseling services they
provide to those in their TLP program.



Special Leisure Services Foundation | NWSRA

Anne Kiwala, Superintendent of Development for Special Leisure Services Foundation
and Andrea Griffin, Executive Director of NWSRA, presented.

. Special Leisure Services Association partners with NWSRA to provide
community-based programs that promote independence, social connection,
and personal growth for adults and children with disabilities.

Youth Services

Kate Garbareck, Director of Development and Whitney Madeen, Development Manager
presented.

. Youth Services' mission is to foster the social and emotional growth of
children and youth by meeting them where they are with care, compassion,
creativity, and cultural responsibility.

. They offer therapy that engages kids through play, movement, and music to
build coping skills and resilience.

Zacharias Center

Sandy Williams, CEO, presented.

. Zacharias Center is a certified rape crisis center and has been providing
services for 42 years.

. Some of the services they provide include counseling, crisis counseling,

group services, medical and legal advocacy services and prevention
education services.

MOTION #1 ADJOURNMENT

Motion by John Lubbe, seconded by Jen Underwood

VOICE CALL VOTE: All Ayes
NAYS: None...Motion #1 Carried

The meeting for Agency Presentations was declared adjourned at 7:50 pm.



WHEELING TOWNSHIP COMMUNITY MENTAL HEALTH BOARD MINUTES OF
SEPTEMBER 10, 2025

CALL TO ORDER

The Community Mental Health Board Meeting of Wheeling Township, for September 10,
2025 was held in the Paula Ulreich Meeting Room, in the Township of Wheeling, 1616
North Arlington Heights Road, Arlington Heights, lllinois. President Sue Hayes called
the meeting to order at 8:00 PM.

ROLL CALL

Secretary Bill Dixon called the roll, and the following members were present: Bili Dixon,
Lorri Grainawi, John Lubbe, Jim Ruffatto, Jen Underwood, Jack Vrett and Sue Hayes.

Also, in attendance, Mental Health Board Manager, Karin Frisk, and Attorney Sarah
Kallas.

CITIZENS TO BE HEARD

None.

APPROVAL OF MINUTES

MOTION #1: APPROVAL OF THE MINUTES OF THE WHEELING TOWNSHIP
COMMUNITY MENTAL HEALTH BOARD SPECIAL AGENCY HEARINGS MEETING
ON AUGUST 13, 2025

Motion by Jack Vrett, seconded by Jen Underwood
VOICE CALL VOTE: All Ayes
Nays: None...Motion #1 Carried

MOTION #2: APPROVAL OF THE MINUTES OF THE WHEELING TOWNSHIP
COMMUNITY MENTAL HEALTH BOARD REGULAR MEETING ON AUGUST 13,
2025

Motion by Jim Ruffatto, seconded by Jen Underwood

VOICE CALL VOTE: All Ayes
Abstain: Jack Vrett
Nays: None...Motion #2 Carried



WHEELING TOWNSHIP COMMUNITY MENTAL HEALTH BOARD MINUTES OF
SEPTEMBER 10, 2025

REPORTS
Site Visits

John Lubbe reported on a visit to Center for Enriched Living in Riverwoods. They offer
both on-site and community-based programming for youth and adults with intellectual
and developmental disabilities. They have service availability from 9AM-9PM, with great
recreational activities. One program has 40 individuals on their wait list. They are
accredited by the Council on Quality and Leadership, and track progress of participants’
goals within the various programs. About 10% of clients served are Wheeling Township
residents.

Lorri Grainawi reported on a meeting with Journeys, joined by President Hayes,
Supervisor Zeller Brauer, and Karin Frisk. Journeys is working toward becoming
accredited and incorporating billing capability.

Manager's Report

Karin Frisk highlighted from her report that September is National Recovery Month, and
that the meeting date coincided with World Suicide Prevention Day. Karin included
resources in her report for those seeking assistance with treatment and support.

NEW BUSINESS:
Levy Discussion

The Board discussed the upcoming levy request and preliminary budgeting process.
Members of the Board emphasized the importance of aligning levy requests with voter
expectations, statutory authority, and community transparency. The Board intends to
prepare a preliminary budget and levy request for submission before November 18,
2025, with the final budget adoption no later than January 28, 2026.

Submittable Discussion

Karin Frisk reported on discussions with Director of Finance and Administration
Stapleton about cost sharing for an online grant management system, Submittable. The
software system is HIPAA compliant and would streamline funding application and
reporting processes. The Township Trustees will discuss it at a future meeting, and if
they agree, the cost would be shared equally between the Township and the
Community Mental Health Board. The Board agreed to consider this as part of the
administrative budget.



WHEELING TOWNSHIP COMMUNITY MENTAL HEALTH BOARD MINUTES OF
SEPTEMBER 10, 2025

Administrative Budget
The draft FY 2026-27 administrative budget was reviewed. Updates included relocating
certain staff costs to Support Services, adding IT-related service costs, clarifying budget

line items for transparency. No formal vote was taken. Discussion will continue at the
September 25, 2025 meeting.

BOARD MEMBER COMMENTS

Jen Underwood shared research she had done regarding the impact of copays and
cost-sharing on mental health service utilization. President Hayes thanked Jen for her
work on researching this information. Board Members discussed agency-reported
administrative cost percentages and clarifying questions in future funding applications.
A potential conflict of interest regarding an agency application was raised. Members of
the Board agreed to follow the Board's conflict of

interest policy and recuse or abstain where appropriate. Lorri Grainawi shared that the
December ACMHAI meeting will be held in Schaumburg for Board Members interested
in attending.

EXECUTIVE SESSION

MOTION #3 9:08 PM: TO CONVENE EXECUTIVE SESSION, PURSUANT TO 5 ILCS
120/2(c)(1) TO DISCUSS PERSONNEL

Motion by John Lubbe, seconded by Jen Underwood
ROLL CALL VOTE: AYES: Bill Dixon, Lorri Grainawi, John Lubbe, Jen Underwood,

Jack Vrett, and Sue Hayes
NAYS: None... Motion #3 Carried

MOTION #4: 9:35 PM RETURN TO OPEN SESSION

Motion by Jim Ruffatto, seconded by Bill Dixon

ROLL CALL VOTE: AYES: Bill Dixon, Lorri Grainawi, John Lubbe, Jim Ruffatto, Jen
Underwood, Jack Vrett, and Sue Hayes
NAYS: None... Motion #4 Carried

The Board returned to open session, and it was noted for the record that no final action
was taken in closed session.



WHEELING TOWNSHIP COMMUNITY MENTAL HEALTH BOARD MINUTES OF
SEPTEMBER 10, 2025

ACTION FOLLOWING EXECUTIVE SESSION

MOTION #5: TO APPROVE A SALARY ADJUSTMENT FOR THE MENTAL HEALTH
BOARD MANAGER TO $80,000 PER YEAR, EFFECTIVE SEPTEMBER 1, 2025, AS
AUTHORIZED IN EXECUTIVE SESSION

Motion by Jim Ruffatto, seconded by Bill Dixon

ROLL CALL VOTE: AYES: Bill Dixon, Lorri Grainawi, John Lubbe, Jim Ruffatto, Jen
Underwood, Jack Vrett, and Sue Hayes
NAYS: None... Motion #5 Carried

MOTION #6 (AS AMENDED): TO APPROVE THE REPORTING STRUCTURE SUCH
THAT THE MENTAL HEALTH BOARD MANAGER REPORTS TO THE COMMUNITY
MENTAL HEALTH BOARD, WITH THE PRIMARY CONTACT BEING THE BOARD
PRESIDENT

Motion by Bill Dixon, seconded by Jack Vrett

ROLL CALL VOTE: AYES: Bill Dixon, Lorri Grainawi, John Lubbe, Jim Ruffatto, Jen
Underwood, Jack Vrett, and Sue Hayes
NAYS: None... Motion #6 Carried

MOTION #7: TO SET THE NEXT EVALUATION AND SALARY ADJUSTMENT FOR
THE MENTAL HEAL TH BOARD MANAGER BE CONDUCTED ON MARCH 1, 2026,
WITH THAT DATE SERVING AS THE ANNUAL REVIEW DATE GOING FORWARD

Motion by Bill Dixon, seconded by Jen Underwood

ROLL CALL VOTE: AYES: Bill Dixon, Lorri Grainawi, John Lubbe, Jim Ruffatto, Jen
Underwood, Jack Vrett, and Sue Hayes
NAYS: None... Motion #7 Carried

MOTION #8: ADJOURNMENT

Motion by Jim Ruffatto, seconded by Jen Underwood

VOICE CALL VOTE: Ali Ayes
Nays: None...Motion #8 Carried

The meeting for Wednesday, September 10, 2025, was declared adjourned at 9:46 PM.

The next Regular Community Mental Health Board Meeting is set for Wednesday,
October 8, 2025 at 7:00 PM.



